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Natalie Ceeney [NC] welcomed the group and advised that Bank of Ireland had now joined CAG.
A press release will be issued to announce BOI involvement over the coming days.

Apologies were received from lan McLaughlin, Bank of Ireland, who was represented by Maria
McAllister, Enrique Alvarez, Santander, who was represented by Eleanor O’Connell, Russell
Galley, LBG, who was represented by Ricky Diggins and David Lindberg, NatWest, who was
represented by Brian Holland.

NC advised the key focus of the meeting was:

1 Critical path for establishing Perm OpCo (Banking Hub Company)
2 Communications

The steps to safeguard legal privilege and confidentiality along with the antitrust guidelines were
taken as noted.

CAG agreed the minutes of the last meeting and to the public version being published on UK
Finance’s website.

Gareth Oakley [GO] provided the following high-level update:
Hub Delivery:

e Good progress has been made since the last CAG meeting.

e The first leases were expected to be signed imminently.

e OpCo has issued RFIs to suppliers of alternative solutions and is also working closely with
the PO.

e There remains positive engagement with the FCA and GO has provided updates on Hub
progress

GO highlighted dates of transition windows for the set-up of permanent Op Co for noting:

e 30 November to 315 December — Operationally live
e 1 January —Banking Hub Company fully operational

GO also drew attention to the critical activities and criteria for appointing Firm Board Directors and
CAG agreed with the principles as presented for selecting Firm Board Directors.



CAG approved the proposed changes to the assessment criteria.

Cat Farrow [CF] advised that the key debate on the Financial Services and Markets Bill will take
place in the first week of September, and on 6 September, the Team will host a Parliamentary
event, launch the website and issue a press release.

No cher business was raised

Date of next meeting 26 September 2022
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