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About UK Finance  

Representing 300 firms, we’re a centre of trust, expertise and collaboration at the 

heart of financial services. Championing a thriving sector and building a better 

society.  

The financial services industry plays a vital and often underappreciated role enabling 

individuals, families and communities to achieve their ambitions in a safe and 

sustainable way – through home ownership, starting a new business or saving for 

retirement. The sector is fundamental to people’s lives, and we are proud to promote 

the work it is doing to support customers and businesses up and down the country.  

Whether it’s through innovating for the future, driving economic growth, helping 

struggling customers amid increases in the cost of living, fighting economic crime or 

working to finance the net zero transition – the industry is having an overwhelmingly 

positive effect on the lives of people across the UK and improving the society we live 

in.  

For more information about UK Finance, visit www.ukfinance.org.uk.  

Executive summary  

The UK Finance response to the Bank of England’s consultation paper has drawn on 

our membership to set out industry considerations across the interconnected, cross-

sectoral and complex operational and policy areas including wholesale payments 

and liquidity management, operational risk and resilience, international alignment, 

and implications for innovation in digital assets and money. Our response sets out 

areas that require further articulation, identifies opportunities and challenges such as 

use cases, market appetite, baseline requirements for industry to proceed with 

confidence, and implications for the wider ecosystem.  

 

UK Finance members endorse Bank of England's proposed move towards near 24/7 

RTGS and CHAPS settlement hours recognising the requirement of near continuous 

settlement for digital asset and tokenisation innovation and scale thereby preserving 

the singleness of money; for enhancing cross-border payments and aligned to the 

G20 Roadmap; to improve liquidity risk management; and to support payments 

sector resilience.  

 

While the near 24/7 settlement will support UK competitiveness as other jurisdictions 

progress with similar programmes the move requires a gradual, evidence-based and 

coordinated approach supported by an open and on-going dialogue. Due to the 

complexity and whole-business transformation required to progress towards near 

file:///C:/Users/akazlauska003/AppData/Local/Microsoft/Olk/Attachments/ooa-0a1683d5-f272-4ca9-b40e-a4c0a535fbcf/8d5147345412213e0f667673045668498d6b5eb346bb452b517b71deecedf574/www.ukfinance.org.uk
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24/7 settlement, the Bank is asked to step through a programme of detailed 

engagement and open industry consultation before the Bank determines its policy 

position - on key issues such as: 

• Phased approach and end-state design:  A phased approach is 

appropriate, but it is premature to determine the timelines and the end-state. 

Detailed assessment of the complex requirements, evidence from the early 

morning extension on market demand and operational impacts, and learnings 

from other jurisdictions, including the ECB’s proposed extension of T2 

operating hours, are required before a clear position can be determined. The 

emerging design choices will need to be responsive to rapid developments in 

digital assets and money, as well as wider market driven innovation and 

practices, and customer demand.  

• Participation and optionality: The benefits of near 24/7 settlement will 

depend on the level and type of participation. While there is a clear preference 

for optionality, and some participants request this on an ongoing basis, the 

implications of not all direct participants taking part needs to be considered 

carefully particularly in relation to liquidity, network effects and settlement 

certainty. 

 

• Global consistency: Members require consistency at a global level on 

requirements and regulations to avoid a situation where, for example, the 

PRA/Bank of England expect something that conflicts with the expectations of 

their US or European counterparts. 

 

• Digital assets and money: Members increasingly see digital and tokenised 

money as one of the principal strategic drivers for extending settlement hours, 

alongside traditional payments, due to the ‘always on’ nature of blockchain 

systems. Developments in this space, across the public and private sectors, 

will need to be considered as the proposals for 24/7 settlement evolve. 

 

• Industry and Bank roles: Industry can help drive benefit realisation by 

developing compelling use cases and identifying the practical requirements 

needed to support them. The Bank will need to engage with the industry on an 

ongoing basis so that the required RTGS functionality is outcome driven and 

developed with a principles-based approach and in a way that reflects the 

industry’s evolving needs while also   delivering the Bank’s policy priorities.   

 

• Operational risk and resilience considerations: Extending settlement 

hours will introduce inherent and residual operational risks that firms should 

identify, assess and actively manage from the outset. To support cross-market 



UK Finance   |   Bank of England Extended Hours CP response  

 
 

5 

resilience, resilience-by-design principles should be embedded in any 

technology or process changes required for extended hours, regardless of the 

final settlement hours. Firms will need sufficient time to develop and scenario 

test their ability to maintain or recover RTGS services, or to use contingency 

options, at any stage of the transition to extended hours. 

Please see Annex for list of questions and requests to the Bank. 

 

UK Finance gratefully acknowledges the support of PwC UK in facilitating member 

engagement, undertaking research and analysis, and providing technical and 

drafting support in the development of this response. 

 

Q1 – Q2: Drivers for near 24/7 settlement  

Most Members regard digital and tokenised money as a central strategic driver for 

this change. Future demand for extended hours will increasingly come from digital 

wholesale settlement needs, tokenised deposits, digital bonds and potentially 

regulated stablecoins, which may require near-continuous settlement capability. 

Some members suggest that tokenisation should be pursued through a phased 

adoption focused on prioritised, high-value customer use cases, rather than applied 

universally in the short term. The future architecture should support a hybrid model in 

which traditional cash-ledger settlement and digital-ledger settlement coexist and 

interoperate for some time. Where demand is clear and risks are manageable, the 

Bank could consider enabling specific digital money and tokenised asset use cases 

in a modular way ahead of the full long-term operating model, allowing innovation to 

develop in a risk and outcomes-based way while the broader market transitions at an 

appropriate pace. 

Additionally, members recognise that: 

• Enabling digital money 24x7 settlement will require strong engagement and 

communication across public and private sector initiatives. For example, the 

industry-led Great British Tokenised Deposits (GBTD), the Bank’s 

Synchronisation Lab, DIGIT, tokenised collateral frameworks, and FX 

technical systems (including CLS) for wholesale asset tokenisation will all 

need to be considered as part of integrating tokenised settlement. 

• Extended RTGS/CHAPS hours should also support private-sector FMI 

innovation, including DLT-based settlement systems, synchronisation 

services and prefunded settlement models. Clarity is needed on how 

optionality, participant status visibility, liquidity transfers and any definition of 

"core infrastructure" would apply to recognised payment systems and 

omnibus account operators 
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• Consideration of international infrastructure is also important to avoid 

fragmentation of cross-border settlement flows and to support FX markets, 

including the Bank for International Settlements’ (BIS) Project 

Agora. Additionally, the Bank will need to work with banks closely to 

understand how cash ledger management systems can be managed 

alongside digital ledger ones.  

Members also agree that extending settlement hours will further support cross-

border payments and progress the UK’s commitment to the G20 Roadmap to 

enhance cross-border payments. 

Q3 – Q19: Key considerations and 

potential risks to manage when extending 

settlement hours 

Participant firms will be required to make investment decisions and consider 

business requirements that will depend on careful management across linked areas 

including:  

• Liquidity and prudential impacts: Addressing the liquidity, funding and 

regulatory implications of a longer settlement day. 

• Change management: Ensuring firms have sufficient time, resources and 

implementation support to adapt processes, systems and controls. 

• Operational Resilience: Maintaining resilience across individual firms, 

shared infrastructure and the wider network as operating hour changes are 

tested, and ultimately, extended. 

• Participation optionality: A mixed participation framework to suit the diverse 

ecosystem avoids disproportionate costs for smaller firms but it requires 

careful design to ensure market liquidity and requires further debate on 

mandatory participation for core infrastructure providers.  

• Whole business impact: To make informed and timely investment decisions, 

including on staffing, support model firms require clear governance and 

support from the Bank that includes adequate transition periods, clear 

regulatory guidance and a well-defined rule book that participants can apply 

consistently. 

• Enabling innovation: Extended hours will increasingly be needed to support 

new innovative products and services, including tokenised securities, 

collateral and deposits and future wholesale central bank money 

arrangements. 
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Continued structured engagement between the Bank and the industry - including 

workshops, sharing of consultation findings and the Bank’s own analysis and 

evidence from the early morning extension in 2027 - will support industry’s 

opportunity assessment and investment decisions. Coordination with authorities (HM 

Treasury, FCA and PRA); the wider ecosystem (CLS, CREST and Swift) and with the 

operators of other RTGS operators that have or plan similar programmes will support 

a coordinated, informed progression to near continuous settlement window. 

Liquidity and prudential implications 

Liquidity is a first-order issue requiring parallel engagement with the PRA from the 

outset, alongside the operational detail of how liquidity provision will work in 

extended hours. A particular concern is the risk of disproportionate access to 

liquidity, since the Bank's funding facilities, such as the Operational Standing Facility 

(OSF), the Discount Window Facility (DWF) and the Euro Bridge, may not be 

available across the extended and early-morning hours, leaving firms exposed if they 

are expected to settle during windows in which central-bank facilities are not open.  

Optionality will also have a significant impact on liquidity: as set out in the 

Participation optionality section below, if major firms are not "open", others will be 

reluctant to participate, undermining the liquidity and network effect needed for 

extended hours to function. From a risk and resilience perspective, the early-morning 

extension approach, where the Bank indicated it would neither participate nor 

provide the same level of support, cannot be repeated here without increasing 

systemic risk. A related question is whether firms would face different obligations 

across core and extended hours where support levels differ, for example 

requirements for firms to notify the Bank of issues or outages within a set timeline, 

and for the Bank to notify firms of issues affecting others. Clarity is needed on how 

this would be managed and on the Bank's expectations. 

A significant behavioural change is anticipated around the intensification of intraday 

liquidity management as institutions that currently place large balances into overnight 

money-market funds at the end of the day, withdrawing them the following morning, 

are likely to alter that behaviour as trading moves towards a continuous global 

model, with less reliance on large overnight movements. The Bank should consider 

this as an opportunity to review the current models and consider changes to the 

Liquidity Savings Mechanism, supported by modelling of how it would operate at 

different times of day, for example less frequent settlement cycles in low-volume 

hours, to maximise liquidity efficiency and encourage participation. There may also 

be merit in developing an auto-collateralisation and auto-repo facility to support 

liquidity across the extended window. 



UK Finance   |   Bank of England Extended Hours CP response  

 
 

8 

Rather than considering mandatory operating hours to secure participation, 

members encourage the Bank to explore behavioural and pricing incentives to shape 

desired behaviours and smooth liquidity usage. For example, in the Swiss payment 

system, early payment submission attracts lower fees while later payments incur 

higher charges. Related to this, members raised a specific concern about behaviour 

under extended hours: if hours are extended later in the day, the rules must prevent 

participants from throttling payments and pushing them through only in the final hour. 

Members therefore called for throughput rules to be equitable, fair and pragmatic. 

Similar throughput or pricing incentives in the UK could support smoother liquidity 

usage, improved resilience and reduced operational peaks. 

These shifts carry prudential consequences. Extensive consultation will be needed, 

not only with the Bank but also with the PRA, covering both regulatory reporting and 

stress testing scenarios and assumptions. These consultations should also reflect 

the need for global consistency of requirements and regulations, so that PRA/Bank 

of England expectations do not conflict with those of firms' US or European 

counterparts. Reporting raises practical questions about how the end of day is 

defined for PRA 110 purposes and how consolidation works if the book does not 

close until late in the day or at midnight. Consideration is also needed of how 

extended hours interact with the recent PRA consultation on modernising the liquidity 

framework and the Bank's move to a repo-led, demand-driven approach to reserves, 

and of what additional requirements would apply. In particular, the PRA should 

consider any unintended consequences of the change including inadvertently raising 

firms' liquidity costs by increasing buffers in response to changes in liquidity usage 

and risk profile over a longer day.  

To help address these prudential and liquidity consequences, the industry proposes 

greater use of intelligent routing, whereby instructions settle through the most 

efficient rail available at any time, helping firms manage intraday liquidity more 

effectively in a continuous operating model. This benefit must be balanced against a 

concern that such routing can fragment payment flows and obscure which 

mechanism has been used. Members support intelligent routing on the basis that it 

should be transparent, settlement-finality-aware and competitively neutral. 

More broadly, extended hours have material implications for Treasury functions that 

reach well beyond payments operations. Members anticipate that firms will need to 

reconsider intraday funding, liquidity optimisation, Funds Transfer Pricing (FTP) and 

internal charging mechanisms as the settlement day lengthens. While these matters 

are commercially sensitive, they reinforce that implementation is a whole-business 

change rather than one confined to payment operations. 
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Operational resilience 

Extending operating hours will introduce inherent and residual operational risks that 

could affect both firm-level and sector-wide resilience. Resilience-by-design 

principles should be embedded from the outset of the transition in any technology or 

process changes needed to support extended hours, regardless of the final 

settlement model. It will be necessary for firms to reassess the operational assets 

required to maintain resilience across the extended window, including third parties, 

people, data, processes and technology. The aim should be to minimise the impacts 

of any potential disruption to end customers and the market, meet the outcomes 

expected by the BoE and industry, and comply with operational resilience regulatory 

obligations. This means maintaining a consistent and reliable RTGS capability that 

can be recovered before disruption causes intolerable harm to end customers, firms 

or the market. To achieve this, firms will need to review their Important Business 

Services (IBS) and associated Impact Tolerances (IToL), update governance and 

testing approaches, secure senior engagement and sign-off, and revisit asset 

mapping for IBS dependencies, particularly where automated tooling is introduced. 

Firms will also need sufficient time to develop and scenario test their ability to 

maintain or recover RTGS services, or to use contingency options, at each stage of 

the transition to extended hours. 

Members noted that post end-of-day batch processing must be rethought as the day 

lengthens: part of the system must always remain available, and these processes 

will need to be highly resilient. It was also noted that, while end-of-day issues falling 

outside CHAPS hours do not currently need to be reported, this may change. A key 

operational challenge is the loss of maintenance and recovery time, as longer 

settlement hours reduce the window for patching, testing, routine maintenance and 

incident recovery. 

A phased adoption approach, with clearly defined maintenance windows and 

coordinated change schedules across RTGS/CHAPS and key infrastructures, 

including SWIFT, CLS and CREST, will ease this transition. Members viewed a thirty-

minute gap between end of day and the next settlement day as the minimum 

requirement, but this may be insufficient to respond to and recover from severe 

incidents, considering the duration of past disruptions. Members also raised that a 

two-hour end-of-day window would be a significant ask for smaller, domestic-only 

banks and would leave no time for contingency. A key related issue is the ability of 

firms to communicate clearly whether they are "on” or “off" at any point. In a mixed 

economy of participation, real-time visibility of which participants are live is essential 

to give counterparties settlement certainty, and clarity is needed on how the Bank will 

support consistent, timely status communication. Clear communication from the 

Bank is essential so participants understand both availability and any disruptions, 
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including intermittent or partial outages, in order that firms can invoke contingency 

plans where needed. 

In this context, it should be made clear that non-Straight Through Processing (non-

STP) transactions can be held until normal business hours; members suggest it 

should be permissible to hold such non-STP transactions until that time, and that this 

policy should be kept under review. 

Firms will also need new operating models that provide technical and operational risk 

and control coverage throughout the extended window. Automation may reduce 

manual activity over time, but it will not remove the need for human oversight, 

particularly for incident response and crisis management if RTGS is disrupted. Some 

activities may still need to be performed onsite, which would create practical 

implications for building access, security, facilities support and staffing. These 

requirements could increase costs, particularly where additional resources are 

needed, and employment contracts require revision. During the extension transition, 

resource levels should be regularly monitored to support resilience, with 

improvements incorporated based on operational data, changing transaction 

demand patterns and business requirements. 

Clarity is also needed on what the Bank will provide to support automation, such as 

APIs and user interfaces, and on how it will work with firms to develop tooling that 

facilitates longer hours rather than simply requiring firms to cover longer shifts, thus 

introducing additional risks. Any automation to support the extension should consider 

cyber resilience by design, based on the assumption that, like operational 

disruptions, cyber incidents will occur. Isolation, recovery, restoration and 

containment capabilities should enable continued operation and rapid recovery 

following compromise of RTGS enabling technologies. 

Change Management 

A single implementation path will not work for all participants. Retail banks, asset and 

wealth managers, payment providers, indirect participants and smaller firms may 

support the same end goal, but their readiness, business case and operational 

impact will differ. Any adoption framework should therefore include proportionate 

expectations, clear stage-gates and differentiated readiness requirements based on 

each participant’s role, scale and risk profile. 

Alongside the immediate impact, any third-party dependencies participants have will 

also need review. This will include; support models, SLAs and contracts with critical 

providers for extended hours. Renegotiating SLAs to secure greater service 

coverage over a longer duration is likely to attract additional costs from third-party 

providers, adding to the overall cost of extending hours. 
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Incident management and communications must be robust throughout the extended 

window. Speed and visibility of incidents, clear escalation routes and consistent 

decision-making arrangements were all highlighted as key areas. In this context, it is 

not clear from the consultation what level of incident support the Bank itself would 

provide during the extended window. Clarity on the Bank's own operational 

coverage, escalation and support arrangements outside current hours will be 

essential, given that firms' incident response depends on corresponding availability 

from the Bank. Members also noted that the proposed 'alert and respond' support 

model may be insufficient as volumes and demands for liquidity increase, or if there 

is an increase in critical payments coming through during the extended CHAPS 

period. This needs to be balanced carefully, as requesting a fuller support model 

from the Bank in future would likely result in additional costs that would in turn be 

passed down to participants. Members also noted a potential financial stability risk, 

as longer operating hours could marginally increase the risk of a bank run. 

Participation optionality 

UK Finance members support the Bank's proposed approach of offering optionality. 

It is a core requirement, particularly for weekend and extended-day phases from 

2029 onwards and any longer-term continuous model. For some participant types, 

this may need to be indefinite rather than transitional, particularly to accommodate 

indirect participants, smaller institutions and retail-only firms where there may be 

limited customer demand or business justification for extended-hours participation. 

This reflects the diversity of the CHAPS ecosystem. Some firms may have no 

business need to settle during extended hours, while others will. Mandating full 

participation could be disproportionate and could impose costs without clear 

customer benefit. Equally, firms that wish to use extended hours should not be held 

back by those that do not.  

Optionality should be calibrated by participant type so the benefits of extended hours 

can be realised without imposing disproportionate obligations. Any future model 

should therefore allow for a mixed participation framework, including on bank 

holidays where relevant, supported by clear visibility of which participants are live at 

any given time. 

This optionality must be designed carefully so that it does not weaken the liquidity, 

network effects or settlement certainty needed for extended hours to work effectively. 

However, industry discussions highlighted a divergence of opinion regarding the 

extent, if any, to which participation should be mandated, with some participants 

expressing strong views against the mandating of participation for direct participants.  

A clear distinction should be made between participants and core infrastructure 

providers. Optionality may be appropriate for some participants and while some 
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stakeholders consider mandatory participation for core infrastructure providers and 

larger participants with significant RTGS processing volumes to be important for 

supporting system liquidity and effectiveness, further assessment is required given 

the differing views across the industry. Their participation may be essential to provide 

the liquidity required for the system to function, but any decision regarding 

mandatory participation should be informed by a comprehensive assessment of 

operational, commercial and systemic impacts. 

There is also a practical implication for liquidity managers: operating during extended 

hours becomes materially harder if not all counterparties are active at the same time 

and in this context, the Bank is asked to set out if there is a ‘minimum viable 

participation’ requirement for the system to function from a liquidity perspective and 

share how the Bank will model the critical level of participation required to sustain 

liquidity (including the Liquidity Savings Mechanism). Additionally, further information 

is requested on how the Bank will encourage participation of settlement in low 

volume hours and if the Bank's funding facilities (OSF, DWF, Euro Bridge) be 

available across extended and early-morning hours.  

Staffing, support model and cost 

Extended hours require a different operating model, with material and unevenly 

distributed cost. A new model would need staff in place to support the extended 

windows, with clear cost implications, and automation would not remove the need for 

skilled human oversight of activities such as exception handling, sanctions screening 

and manual repair. Workforce and employment-law considerations are prominent, 

including shift patterns, remuneration differentials, contractual changes, employee 

consultation and the involvement of HR and, in some cases, trade unions. 

The burden falls unevenly by business model. Globally operating institutions would 

face comparatively limited impact because they already run follow-the-sun models, 

though even they would need additional capacity, whereas smaller, in-house-only 

operations would be affected disproportionately.  

This raises a broader competitiveness concern: smaller direct participants, 

challenger banks and niche institutions may lack the international operations, 

offshore support teams and technology budgets available to larger global institutions 

and may struggle to justify the investment. There is a balance to strike between 

improving UK competitiveness and avoiding the creation of unnecessary barriers for 

smaller participants, and this should be reflected in the design of the future model 

and its adoption framework.  

Appetite also varies across the week, with Sunday seen as manageable but 

Saturday regarded as the most difficult day and the one for which there is least 

appetite. More broadly, firms will incur significant cost as they adapt their operations, 
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staffing and resilience programmes to support extended hours, and firms should not 

automatically bear the costs arising from a Bank-initiated change. As an example of 

the issues the Bank may wish to consider, there is a question as to whether some 

form of rebate would apply for downtime on a service procured as 22x7 or 24x7. 

Members recognise that estimating implementation costs precisely is difficult. 

Nevertheless, and noting that the Bank undertook a cost analysis for the RTGS 

Renewal Programme, members ask the Bank to provide greater transparency 

around implementation costs, including indicative cost ranges, underlying 

assumptions and modelling, together with an assessment of industry impact. 

Members would welcome ongoing dialogue and further consultation around 

implementation costs as more evidence becomes available. 

Whole-business impact 

Extended settlement hours represent a whole-business transformation rather than a 

contained change to the payments function. This enables organisation to define a 

whole range of new innovative products for their clients. Settlement is the 

foundational infrastructure underpinning all banking products, from retail mortgages 

to corporate lending to investment services to FX trading. When settlement 

architecture changes, every banking product built on top of it must adapt. This 

includes front-office trading and sales capabilities, middle-office risk and compliance 

systems, back-office operations, treasury and liquidity management, technology 

infrastructure, governance and decision-making authority, and human resources 

staffing models. As markets move towards continuous trading, settlement cycles will 

shorten in step, creating feedback loops where extended settlement hours enable 

continuous trading, which in turn drives demand for even shorter settlement cycles. 

This cascading impact means that comprehensive assessment across all business 

areas is essential, not just payments operations, to understand the full organisational 

implications and costs of extended settlement hours. 

UK Finance members welcome the level of detail provided to date and ask the Bank 

to publish more of its underlying analysis and assumptions to support the proposals; 

set out the projected growth and anticipated domestic economic benefits, and how 

will these be measured, and customer demand evidence particularly to justify 

weekend operation relative to weekday extension. 

For firms to make investment decisions – required to be made in the near-term to 

support the proposed timelines – the Bank is asked to share indicative 

implementation cost ranges, assumptions and modelling, and an industry impact 

assessment drawing on its experience from the RTGS Renewal Programme.  
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Q20 – Q29: Phased approach and End-

state design  

UK Finance members support a phased approach towards near 24/7 but further 

assessment is required to understand the associated operational, customer, liquidity, 

and strategic trade-offs before any preferred industry position can be validated.  

For many members, the preferred sequence would move first to an extended 

weekday window, then add a single weekend day before considering further 

expansion as many UK banks conduct relatively less business over weekends, and 

weekday extension is likely to deliver substantially greater value. There are also 

material operational changes to extend weekend working hours, introducing 

additional risks, including those which may directly impact resilience. However, there 

is a divergence of views on the optimal sequence with various options proposed at 

this early stage of industry discussions. 

• Opening 01:30, end of day 23:00 - a later closing would ensure alignment 

between business day and value date and would also increase overlap with 

the US and Asian markets, supporting cross-border activity while reducing 

implementation complexity.  

• End of day 21:00 - would increase the overlap with the US/Americas and 

would entail significant system changes for several firms. 

• Opening 20:00, end of day 18:00 – an earlier cut-off model to provide a 

more practical near-term transition from current operating models for 

managing the end-of-day processing window for 

reconciliation, accounting and liquidity management. 

 

There is broad consensus amongst UK Finance member firms for extending 

weekday settlement hours before introducing weekend operation. Views on weekend 

sequencing are less consistent: 

 

• Sunday – some members supported Sunday following implementation of a 

longer weekday day model, recognising greater overlap with Asian markets and 

the benefit of retaining Saturday as a maintenance window aligned with SWIFT. 

• Weekend sequencing – other members considered that the choice of Saturday 

or Sunday should be informed by customer demand, transaction volumes and 

lessons from the initial implementation. 

 

Members also noted that fund cut-off times (often as early as 14:00–15:00) must be 

factored into any decision on the shape of the day. 
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Differing industry views necessitate ongoing engagement and consultation between 

the Bank and the industry to determine the settlement change programme, informed 

by early morning extension implementation; and from experiences of other 

jurisdictions progressing through similar programmes. The early morning extension 

should support an evidence-based approach with analysis of usage and transaction 

volume to verify customer demand; and with lesson drawn on operational resilience, 

liquidity flexibility, risk reduction, and with an assessment of future market 

developments. 

Consideration of the wider ecosystem will help determine progress towards near 

24/7 settlement. For example, given the volume of funds that move at end of day, 

aligning a later CREST close with a later RTGS close would both support the model 

and give participants more time to resolve potential incidents. Extended hours in 

RTGS should also consider the implications for the securities industry, in particular 

during the period of migration to digital settlement and once in a fully digital 

environment. The future model should not be designed around cash settlement in 

isolation. Work on synchronisation, including DvP and PvP, and coordination with 

securities infrastructures such as CREST will be important, so securities settlement 

should be considered alongside cash settlement as the model develops. 

However, the benefit of extended hours will only be realised if payments are 

processed through to client accounts during the extended window, rather than simply 

received by firms. The Bank should therefore clarify whether firms will be expected 

only to receive payments or whether they will also be expected to process end to 

end payments. If end-to-end processing is not mandatory, further clarity will be 

needed on how firms can identify which participants are live and processing 

payments through to client accounts.  

The feasibility of future timeline changes depends heavily on the successful 

implementation of the September 2027 early-morning extension. Lessons learnt from 

that phase will largely determine the pace of subsequent changes. 

From a maintenance perspective, most UK Finance member firms have indicated 

that a change window of around four to six hours may be required. For that reason, 

members prefer an initial model of extended operating hours across six days, with 

one dedicated day reserved for maintenance and patching, to enhance resilience, 

rather than moving immediately to continuous operation. This approach would align 

with Swift’s existing weekend maintenance window while preserving essential time 

for system updates, resilience activities and incident recovery, as necessary. 

However, assessment by further specialists would need to consider whether a single 

weekly change window of this length would be sufficient to support patching, testing, 

routine maintenance, and recovery from severe but plausible incidents. 
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As the consideration for near 24/7 settlement progresses, the Bank is asked to 

articulate a clearer end-state roadmap with well-defined intermediate milestones to 

support firms' investment cases. There is also a request that the Bank, together with 

the PRA, set how it will ensure global consistency of requirements and regulations 

so that local UK expectations do not conflict with those of firms' US or European 

counterparts. 

Conclusion 

UK Finance members recognise the strategic importance of extended RTGS and 

CHAPS settlement hours for UK competitiveness, particularly for digital money and 

digital asset innovation. The proposed phased approach is appropriate, provided 

careful attention addresses operational, resilience, liquidity, and prudential 

challenges outlined in this response, and will support the UK’s digital assets and 

money innovation ambitions. 

The September 2027 early morning extension provides a valuable opportunity to 

gather empirical evidence before the 2029 commitment. Members strongly support 

data-driven decision-making on implementation timelines and design choices. 

We also recommend that the Bank continues to engage with the industry, share 

critical data points gathered during its own research and work with the industry to 

redesign the operational model that will better support the move to near continuous 

operation. Members recognise that this is ultimately a journey that the Bank and 

industry will embark on together, and expect continued engagement between the 

Bank and industry, with the Bank remaining flexible and able to adapt as 

circumstances change, for example as volumes increase or demands for liquidity 

evolve. 

Success requires coordinated action across the Bank of England, third-party FMI 

operators, technology vendors, and financial institutions. UK Finance is committed to 

working collaboratively to ensure extended hours are achieved safely, efficiently, and 

with appropriate consideration for resilience and financial stability. 

 

Annex 

Questions and requests to the Bank 

UK Finance members welcome the level of detail provided to date and ask the Bank 

to publish more of its underlying analysis and to keep the following open questions 

under active dialogue with the industry.  
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Evidence base and economic rationale 

• What economic analysis has been performed to support the proposal, and on 

what assumptions? 

• What projected growth and domestic economic benefits are anticipated, and 

how will these be measured? 

• What customer demand evidence exists, particularly to justify weekend 

operation relative to weekday extension? 

• Given the consultation's cross-border framing, can the Bank set out more 

clearly the domestic UK competitiveness and growth benefits? 

Cost and investment 

• Can the Bank provide indicative implementation cost ranges, assumptions 

and modelling, and an industry impact assessment, drawing on its experience 

from the RTGS Renewal Programme? 

• How will cost recovery operate, and would any rebate apply for downtime on a 

service procured as 22x7 or 24x7? 

Participation, liquidity and support 

• How will the critical level of participation required to sustain liquidity (including 

the Liquidity Savings Mechanism) be modelled? 

• Will the Bank's funding facilities (OSF, DWF, Euro Bridge) be available across 

extended and early-morning hours? 

• What level of incident support, operational coverage and escalation will the 

Bank itself provide during the extended window? 

• How will indirect participants be treated? 

• Can the Bank confirm that non-STP transactions may be held until normal 

business hours, and keep this policy under review? 

• Is there a ‘minimum viable participation’ requirement for the system to function 

from a liquidity perspective? 

• Due to the increase of optionality in participation post-2027, how will the Bank 

encourage participation of settlement in low volume hours, for example, 

pricing incentives? 

Global consistency 

• How will the Bank and PRA ensure global consistency of requirements and 

regulations, so that local UK expectations do not conflict with those of firms' 

US or European counterparts? 

Roadmap, milestones and engagement 
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• Can the Bank articulate a clearer, more ambitious end-state roadmap with 

well-defined intermediate milestones to support firms' investment cases? 

• Can the Bank commit to continued structured engagement - including further 

workshops and sharing of consultation findings and empirical data - across 

the Bank, HM Treasury, FCA and PRA throughout implementation? 

END 


