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HM Government identifies financial services as a critical sector – 
children of FS key workers prioritised for education 
 
On 19th March HM Government (HMG) announced the closure of schools in England. According to HMG’s guidance 
this means that all school age students are now expected to be kept at home. The only exception is if they are a child of 
a person(s) who is:  

a) critical to the COVID-19 response, or  
b) works in an identified critical sector 

 
and (in either case) their child cannot be safely cared for at home, or is considered vulnerable.  
 

Children of people who fall into these categories will be prioritised for educational provision.  

 
In their guidance, HMG identified financial services as being a critical sector, explicitly stating that “financial services” 
included, but was not limited to, workers in banks, building societies and financial market infrastructure. 

 

The Financial Conduction Authority (FCA) and Bank of England/ 
Prudential Regulatory Authority (PRA) clarifies further the definition of 
“key worker” for prioritisation of education 
 
On the 20th March the UK regulatory authorities published guidance on how firms should operationalise HMG’s 
determination on the closure of schools. They did this by introducing the concept of a key financial worker1. 
 

A key financial worker is a person at a dual-regulated, FCA solo-regulated firm or PSR-regulated firm, or operators of 
financial market infrastructure, who fulfils a role which is necessary for the firm to continue to provide essential daily 
financial services to consumers, or to ensure the continued functioning of markets. 
 

The FCA’s guidance therefore establishes that not all employees in financial firms will be key workers – firms must identify 
essential functions and the individuals needed to execute these functions, as set out below.  
  
It is also important to note that the FCA’s guidance applies to persons employed by FCA, BoE/PRA and/or PSR 
regulated firms or operators of financial market infrastructure, and to relevant outsourced service providers. It does not 
apply to workers at firms not regulated by the BoE, PRA, FCA and/or PSR. Our interpretation is that this does not 
altogether preclude an employee of a non-regulated firm being a key worker given the broad HMG reference to “financial 
services”, but at this time there is no specific guidance for non-regulated FS firms on determining their own workers’ 
status. The remainder of this note is not directly applicable but might nonetheless provide a useful framework for those 
firms in that category. 

 

 
 

 

1 As the FCA (click here) and PRA (click here) guidance is very similar, for the purposes of this note, when referring to the FCA 
guidance we are referring to the guidance published by both the FCA and PRA unless otherwise explicitly stated. 

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.fca.org.uk/firms/key-workers-financial-services
https://www.bankofengland.co.uk/news/2020/march/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
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Scope of products/services 
 
The focus of the authorities’ guidance is retail banking, payments and cash. Corporate/SME banking is also covered, 
although the guidance does not go into as much detail here. For markets, the guidance is also high level, and refers to 
the functions necessary to the continued functioning of markets and also to financial stability. 
 
How should firms determine their key financial workers? 

 
The guidance states that firms should do the following: 
 

1. The CEO (SMF1, where applicable) should ensure an adequate process for identifying and designating key 
workers. 

2. Firms should first consider which functions are necessary (i) to provide essential daily financial services to 
consumers or (ii) to ensure the continued functioning of markets.  

3. Firms should then identify the individuals essential to support these functions, which could include outsourced 
providers. These people can be considered key workers. 

4. If this key worker cannot keep their child safe at home – either because they must travel into work or because 
the child cannot be kept safely at home – firms should issue a letter to all individuals identified as key workers. 
The letter should include the sentence “the individual has been designated as a key worker in relation to their 
employment by [firm name]” and be signed by someone with appropriate authority. This should allow the staff 
member to send their child to school.  

 
It is important to reiterate that a person can be a key worker and still work from home. See further below. 
 

What are some examples of roles that firms might consider to be essential daily financial 

services to consumers, are essential to continued functioning of markets, or are essential to 

financial stability? 

 
Critical Markets Functions  

• Senior managers, as designated under the senior managers and certification regime (including general management 

of the UK entity/branch i.e. CEO/CFO or Branch Head/Deputy Head). (This does not automatically mean all senior 

managers are key workers. Firms will need to assess which individuals are essential to the overall management of 

the firm.) 

• Primary dealer and broking functions, traders, market makers and client facing staff on the equity, FX, fixed income 

and commodity markets, financing activities, prime brokerage, Clearing and Execution, settlement, clearing and 

margin payment functions, liquidity and treasury funding functions.2 

• Risk (including those monitoring systemic risk, clearing activity, market risk (to the extent unable to access 

necessary tools from home)).  

• Compliance and market abuse monitoring functions. 

• Cash Management/Corporate Credit (including key front office and operational staff for the provision of 

credit/liquidity facilities to corporate clients).3  

 
Retail, SME and Cash 

• Call centre staff  

• Vulnerable Customer Teams – Operational staff supporting the following: 

• Third Party Access arrangements 

• Bereavement teams 

• Banking Protocol operation 

• Financial Abuse specialists 

• Mental health specialists 

• Disability specialists, e.g. serving the needs of blind customers 

• Financial Difficulties Teams 

• Bank branch staff 

• Operational staff supporting new account opening, especially for those who are the traditionally unbanked and 

seeking an account given the move away from cash, or for persons pending release from Prison 

 

2 While the authorities guidance does not refer to any of the above explicitly it does refer to the ‘continued functioning of markets’ and to 

‘operation of trading venues and other critical elements of market infrastructure’. 
3 Whilst not referred to explicitly, FCA guidance refers to ‘facilitating corporate lending’ which we believe includes cash management. 
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• Operational staff supporting payment and card schemes, lending and servicing 

• Complaints teams  

• Retail trading teams  

• Risk, compliance and assurance monitoring (minimum base)  

• Cash-in-transit staff (i.e. armoured truck drivers) and staff working at cash depots and senior cash management 

officers 

 

Cash and Core Bank Operating functions4  

• Critical technology platforms maintenance staff 

• Legal (for wet signatures), including General Counsel 

• Building, security cleaning and maintenance (to protect onsite staff from infection and including physical mail 

management) 

 
In all cases firms will need to assess whether these functions are essential to the continued functioning of the markets, 
the operation of trading venues, servicing of customers, or ensuring financial stability.  
 

FCA issues guidance to Senior Managers on prioritising who should 
travel to work 
 
On 27th March, the FCA issued guidance (updated on 29th March) on the responsibility of Senior Managers for work 
related travel. The FCA key workers guidance referred to above has since been updated to include a link to the work 
related travel guidance.  
 
Having designated key workers in accordance with the regulators’ guidance (above), firms should use this guidance to 
determine which of their key workers must travel to work. As noted above, a person can be a key worker and still be able 
to work from home.  
 
This guidance provides that each firm’s designated Senior Manager (or equivalent) is responsible for identifying which of 
their employees are unable to perform their jobs from home, and have to travel to the office or business continuity site. 
According to the FCA, “We expect the total number of roles requiring an ongoing physical presence in the office or 
business continuity site to be far smaller than the number of workers needed to ensure all of a firm’s business activities 
continue to function on a business as usual basis.” 
 
The guidance sets out categories of staff the FCA would not expect need to travel into work, including: 
 

• Staff who can safely and securely trade shares and financial instruments from home; 

• Business support staff, such as those in IT where they can triage issues from home, unless they are looking after 

specific equipment or technology. 

 

HMG issues guidance on for employers on social distancing 
 
On 7th April, HMG issued updated guidance for employers and businesses in England to protect their workforce and 
customers. The guidance provides inter alia that “Workplaces need to avoid crowding and minimise opportunities for the 
virus to spread by maintaining a distance of at least 2 metres (3 steps) between individuals wherever possible. This 
advice applies both to inside the workplace, and to where staff may need to interact with customers.” 
 
The guidance is accompanied by sector guidance. This does not cover financial services specifically. The guidance for 
retail is likely to be relevant to the operation of bank branches, which provides as follows: 
 

• “To protect staff and customers, you should manage entry into the store, only allowing a limited number of people into 

your store at any given time. 

• You should put up signage to ask customers with symptoms not to enter the store, and to remind both staff and 

customers to always keep 2 metres from other people, wherever possible. 

• You should regularly encourage staff to wash their hands with soap and water as often as possible and for 20 seconds 

every time. 

 

4 None of the following are referred to explicitly. However, FCA guidance refers to cash and cash distribution services, as well as more 

generally to the staff essential for the provision of financial services. 
 

https://www.fca.org.uk/news/statements/work-travel-responsibilities-senior-managers
https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19/guidance-for-employers-and-businesses-on-coronavirus-covid-19
https://www.gov.uk/guidance/social-distancing-in-the-workplace-during-coronavirus-covid-19-sector-guidance


 

4 
 

• If feasible, you should also put up plexiglass barriers at all points of regular interaction to further reduce the risk of 

infection for all parties involved, cleaning the barriers regularly. You should still advise staff to keep 2 metres apart as 

much as possible. 

• To protect your staff, you should remind colleagues daily to only come into work if they are well and no one in their 

household is self-isolating.” 

 
Geographic scope 
 
The UK Government’s guidance on school closures explicitly applies to England. Since the authorities’ guidance on key 
workers sits alongside/expands on the Government guidance, it is our view that the scope of the FCA and BoE guidance 
is also limited to England. However where guidance from the devolved administrations allows for financial services, then 
the FCA and BoE/PRA guidance can be used as the basis for firms operating in these areas.  
 
Similarly, the UK Government’s guidance for employers on social distancing explicitly applies to England. The devolved 
administrations have issued their own guidance. 
 
Scotland 
 
The Scottish authorities’ guidance creates three categories of key workers (click here). Financial services fall within 
Critical National Infrastructure, therefore persons working within key FS roles will fall within category 2. This is not explicit 
in the key workers guidance. However, the separate business and social distancing guidance published on 4th April 
provides that “it is important to keep the financial system operating so that the public can access money”, noting that “not 
all bank branches or offices will need to stay open and many staff will be able to work from home”. 
 
It is for each local authority in Scotland to apply the guidance depending on its local needs, so the specific application 
could still differ between local authorities. 
 
Note that the latest version of the key workers guidance issued on 31st March (see also the Further Guidance) provides 
that “We have introduced these categories so that frontline health and social care staff get a place, if they need it, 
first.” Whilst financial services key workers are in principle able to access schools, the children of health and social care 
workers will be prioritised. 
 
The Further Guidance includes advice to employers which states that “We are appealing to employers to think critically 
about what staff you consider to be key workers, to ruthlessly prioritise those providing absolutely essential services to 
the public in these emergency times.” It asks employers not to contact their local authority to seek key worker 
designation except as a last resort having exhausted the other measures set out in the guidance. 
 
The retail section of the business and social distancing guidance is similar to HMG’s for England though does not refer 
specifically to using plexiglass barriers. 
 
Wales 
 
The Welsh Government has published guidance (click here) which indicates that the Welsh government has adopted the 
UK Government’s approach to key workers. We assume this includes the FCA and BoE/PRA guidance. 
 
The Welsh Government has also passed Regulations requiring employers to “take all reasonable measures to ensure 
that a distance of 2 metres is maintained between any persons on the premises”. We understand that the emphasis is on 
reasonableness and this is not intended to be an absolute requirement. The guidance for employers (see the press 
release and guidance) does not contain the level of detail in HMG’s guidance for England. 

 
Northern Ireland 

 
The Northern Ireland Department of Education updated FAQs for schools opening for children of key workers aligns with 
the UK Government’s position. We therefore consider the FCA and BoE guidance to be applicable. 
 
Northern Ireland has not yet issued separate guidance for employers on social distancing. 
 

 
 
 

https://www.gov.scot/publications/coronavirus---school-and-elc-closures-guidance-on-critical-childcare-provision-for-key-workers/pages/overview/
https://www.gov.scot/publications/coronavirus---school-and-elc-closures-guidance-on-critical-childcare-provision-for-key-workers/pages/key-workers/
https://www.gov.scot/publications/coronavirus-covid-19-business-and-social-distancing-guidance/pages/essential-services/
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/03/coronavirus---school-and-elc-closures-guidance-on-critical-childcare-provision-for-key-workers/documents/further-guidance/further-guidance/govscot%3Adocument/Further%2BGuidance%2Bfor%2BKey%2BWorkers%2B-%2B24%2BMarch%2B2020.pdf
https://www.gov.scot/publications/coronavirus-covid-19-business-and-social-distancing-guidance/pages/businesses-and-premises-which-must-close/
https://gov.wales/written-statement-eligibility-ongoing-provision-children-who-are-vulnerable-or-whose-parents-are
https://www.legislation.gov.uk/wsi/2020/399/contents/made
https://gov.wales/two-metre-rule-will-protect-workers-wales-coronavirus
https://gov.wales/two-metre-rule-will-protect-workers-wales-coronavirus
https://gov.wales/coronovirus-covid-19-employers-businesses-guidance-html
https://www.education-ni.gov.uk/faqs-schools-opening-children-key-workers-24-march-2020
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Additional Information on HMG measures to prevent the spread of 
COVID-19 

 
On 23rd March HMG ordered that certain businesses must close, including most retail businesses. On 26th March HMG 

passed regulations making the restrictions legally enforceable in England. The HMG guidance on closing certain 

business (last updated on 27th March) sets out the types of businesses and venues that must remain closed. Bank 

branches are explicitly exempted from this prohibition. Note that this guidance only addresses which businesses must 

close and which are exempt; exemption from closure does not of itself denote that a firm’s employees will be “key 

workers”. 

 

At the same time, HMG also ordered all individuals to stay at home and only to go outside for food, health reasons or 

work if they cannot work from home. Senior Managers at regulated firms should follow the FCA’s guidance (see 

above) in determining which staff must travel into work. 

 

Additional Guidance on Senior Managers and Certification Regime 
 
The PRA and FCA issued a joint statement for dual-regulated firms on the impact of Covid-19 on the application of 

SM&CR. This statement confirms that responsibility for identification of key workers should be allocated to the CEO 

(SMF1). It also sets out further information on the impact of Covid-19 on the application of SM&CR.  

 

The FCA has also issued a statement setting out its expectations of solo-regulated firms with regard to SM&CR. Note 

that the FCA statement is not identical to the PRA and FCA joint statements; firms should read the applicable statement 

depending on whether they are dual- or solo-regulated.  

https://www.gov.uk/government/publications/further-businesses-and-premises-to-close/further-businesses-and-premises-to-close-guidance
https://www.bankofengland.co.uk/-/media/boe/files/prudential-regulation/publication/2020/smcr-and-covid-19-pra-and-fca-expectations-of-firms.pdf?la=en&hash=861BDC09A6333F4B2D0DA8BFC3F19BD1DE3DD4BD
https://www.fca.org.uk/news/statements/smcr-coronavirus-our-expectations-solo-regulated-firms
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